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QUESTION ACTION

Is this an isolated minor error? Sample further data and record “Yes” or “No”

Have other minor errors been 

recorded?

Look wider to check for minor errors.  (Have 

these got the same root cause?)

Is it really a non-conformance?
Assess the standard and relate this to the 

significance of the error

Which category does it fit in? Either a major system defect or a minor

How much data – has sufficient 

been examined?

Ensure sufficient quality data available –

resample or take further samples

Assess the potential corrective 

actions requested?

Decide if the problem will be effectively 

controlled
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